ITII. FRASER VALLEY FORECASTS

This chapter of the report forecasts future development, overnight visitors, seasonal
residents, and skier visits by type based on historic trends, market demand, and future
development capacity.

FUTURE RESIDENTIAL DEVELOPMENT
DEVELOPMENT CAPACITY

The Intrawest Base Village is currently under construction, with the first phase of 206
units expected to be ready for occupancy in 2007. Intrawest’s expected development
schedule is provided in Table 19. There is also potential for extensive additional
development in the Fraser Valley with several large projects either planned, under
review, or under constructon, as summmarized below,

*= Arrowhead at Winter Park - This project was recently annexed into the Town of
Winter Park. This is potentially a very large development with plans for
approximately 1,900 units. Housing construction is not expected for at least two to
three years.

* The Beavers - This project is another large development parcel with the potential for
approximately 1,800 units, according to Town staff estimates. The Beavers is
expected to release 21 single family lots in 2006, followed by condeminium or
townhome development, depending on market demand. Within the Town of Winter
Park, there are still an estimated 1,900 unbuilt Iots and units. This is a substantial
amount of infill development that could add critical mass and population to
Downtown Winter Park.

= Grand Park (west side of U5-40) and Rendezvous (east side of US-40) - These are
two large development projects to be annexed to Fraser. Rendezvous is under
construction with approximately 100 units built. Grand Park is in the process of
installing site improvements and ufilities and has a preliminary plat approved for
the town center location, Grand Park has approvals for more than 400,000 square
feet of commercial space, although the total amount that is ultimately built will be
determined by market demand.

The Base Village expansion represents approximately 13 percent of the Valley’s future
development potential, as shown in Table 20.
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Table 20
Estimated Future Development Potential, Fraser Valley
Base Village Economic and Fiscal Impact Study

Potential Remaining

Name Status Units '~ Units %
Winter Park
Intrawest Base Village Construction expected 2008 1,553 1553 13%
Arrowhead @ Winter Park Annexation application under review 1,900 1,900 16%
Beavers 21 single family lols expected 2006 1,800 1,800  15%
Lakota Under construction 481 328 a%
Idlewild Construction expected 2007 100 100 1%
Other Winter Park Infill & Buildout  Unbuilt lols within Wintar Park 1,900 1,900  16%
Total Winter Park T.734 7,581 62%
Fraser Area
Grand Park (Fraser) Site development in progress 3,327 3327 2%
Rendezvous (Fraser) Under construction 1.410 1310 11%
Total Fraser & Grand County 4,737 4,637 3B%
Total 1247 12,218 100%

' Inoludes residential and accomodation units,
Source: Towns of Winler Park & Fraser; EcoSign Mountain Resor Planners: Economic & Planning Systems
118Dy Pk Das Wilage B sl 6 SRBT-Eaon Modslli-0990 alsDavslsprrant_Summ
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ESTIMATED ABSORFTION

In total, the estimated future development potential of the Fraser Valley is approximately
12,000 additional lots and units. However, it is not likely that all of this development
potential will be constructed over the next 20 years. For use in the economic forecasts,
and for transportation and other capacity planning purposes, a 20-year development
absorption estimate is shown for 2005 to 2025 in Table 21.

The forecast is based on historical construction brends in Winter Park, Fraser, and
unincorporated Grand County. Italso considers the potential of the Fraser Valley going
forward, in light of development trends in other Colorado mountain and resort
communities that have experienced rapid growth and development, especially with the
expanding market for second or seasonal homes. The forecast takes into consideration
that many of the major resort communities, especially along the I-70 corridor (largely
Summit County and the Vail Valley), are largely developed and considerably more
expensive than the Fraser Valley. As the market for mountain properties continues to
grow, the market is expected to shift to other areas. The Fraser Valley is considered very
well positioned to capture the lodging and second home development market, especially
from Front Range buyers, as it allows them to avoid frequent travel delays associated
with I-70 and the Eisenhower Tunnel. Also, the Fraser Valley is currently less expensive
than these other areas.

As shown, a total of 5,100 new units are forecast to be built from 2005 to 2025, not
including the Base Village expansion. The Base Village is considered to be a different
product type that will attract a different buyer than other second home and lodging
developments in the rest of the Fraser Valley. Including the 1,553 units at Base Village,
there will be approximately 6,700 total new housing and accommodation units.

Based on interviews with local real estate professionals and developers, approximately
80 percent of new housing units are expected to be sold to second homeowners and
investors. EPS estimates that approximately 10 percent of the units will be overnight
accommodations units or second homes rented to overnight visitors. The remaining 10
percent are estimated to be for permanent residents. The table shows slight variations in
these percentages due to aggregation and rounding,
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LODGING AND VISITATION

The forecast growth of second homes and new lodging units over the 2005 to 2025 time
period provides the basis for estimating visitation growth by category. In Table 22,
lodging units from the development forecast are added to the existing lodging
inventory. By applying per unit occupancies and seasonal occupancy rates, overnight
visitors by season are then calculated. As shown, overnight accommodation units are
estimated to have an average occupancy of 2.8 persons per unit, with 60 percent average
occupancy during winter months and 25 percent during summer months. Total Fraser
Valley overnight visitors are estimated to increase from approximately 836,000 to 1.4
million visitor days over the 20 year forecast period. Overnight visitors generated in the
Winter Park Resort Base Area and elsewhere in the Fraser Valley are estimated to
increase from 238,000 to 672,000 over the same time period.

Table 22
Overnight Visitor Forecast, 2005-2025
Base Village Economic and Fiscal Impact Study

Existing Forecast Change
Description 2005 2008 2010 2015 2020 2025 2005-2025
Base Area
Base Area Overnight Units 631 e 82 1,132 1,373 1.563 932
Parsons/Unit 28 2.8 2.8 2.8 28 28 —
Winter Occupancy (151 days) 60%: 60% B0% 80% 60% 60% -
Summer Occupancy (214 days) 25% 25% 25% 25% 25% 25% —
Overnight Visitors
Winter 158,848 235515 267,800 343,700 416,800 474,600 314,751
Summer 78,385 96,323 111300 142,800 173300 197,300 118,935
Taodal 238,214 331,839 379,100 486,600 590,100 671,900 433,686
Other Areas
Existing Units 1,985 1,885 1,895 1,885 1,895 1,995 _—
Mew Units {Cumulativa) 12 it 113 227 363 466 .
Tolal Units 2,007 2,065 2,108 2223 2,348 2,461 486
Persons/Unit 2.8 2.8 28 28 2.8 2.8
Winter Occupancy (151 days) 50% 50% 50% 50% 50% 50%
Summer Occupancy (214 days) 15% 15% 15% 15% 15% 15%
Owvernight Visitors
Winter 423,640| 435828 444846 469,058 495623 510,366 96,726
Summer 174,467 178486 183241 193171 204111 213889 30,427
Total 598,107) 615314 628,1B6 662,228 699,734 733,255 135,148
Total Visitors
Winter B3 4B9) 671,344 T12,746 812,758 912,423 993,956 410,478
Summer 252,832\ 275800 204541 336071 A77.411 411,180 158,357
Tofal Visitors B36.321 947,163 1,007,286 1,148,828 1,289,834 1,405,155 568,834

Soerce; Economic & Planning Syslems
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